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Bank Reconciliation

Cash Balance 8-31-2023

$37,989,221.38

Bank = Book
Stripe Passthrough
City Taxes Paid Quarterly





SPENDING 
PLAN

 AUGUST
2023

True up to May 
2023 Forecast

Grant Advances were larger 
than anticipated from FY23



CASH BALANCE PROJECTIONS AUGUST 2023



General Fund - True Days - Days of Operating Cash
General Fund Balance $31,460,608 and $28,395,962 after open encumbrances 

Chardon Local School District
Days of Cash

As of August 2023

Based on 20 working days/month

Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,432,489 $171,624 183.31 165.45

May 2023 Forecast True-Days



Total Monthly for August 2023 Revenue $786,401

(2) Tax Advances & State Revenue



Total FYTD Revenue $14,846,742



Total Monthly August 2023 Expenditures $4,126,860

Over Average/Last Year = EPC Buyout payment
Followed by $200K additional Tunnel Expenditures



Total FYTD Expenditures $7,200,018



Fiscal-Year-to-Date Salaries August 2023
Total Fiscal-Year-to-Date Salaries $3,789,701 (4 of 26 pays) 

EPC Retirements



Three (2-week pay period) pay months

July and August are Actuals



Chardon Local School District
Food Service Report (Fund 006)

August 2023

Excess Revenue MTD:    $ (14,928.44)
Ending Fund Balance:    $ 1,103,511.43

● New ovens
● Drop in freezer for serving lines
● New walking cooler
● Milk coolers for serving lines
● New vending machines for CHS and CMS with card readers
● Upright freezer
● New Dishwashers Park and CHS
● Serving carts
● Cash register carts



Food Service Revenue (Spending Plan) August 2023
Monthly - $68,081  FYTD Revenue - $72,883

July and August are Actuals



Food Service Expenditures (Spending Plan) August 2023
Monthly - $83,009 FYTD Expenditures - $106,256

July and August are Actuals
Salaries include 1 EPC Retirement



Chardon Local School District
Permanent Improvement Fund (Spending Plan) Report (003)

August 2023

July and August are Actuals



Permanent Improvement Revenue (Spending Plan) July 2023
Monthly - $4,207 FYTD - $946,342



Chiller at High School
Security Vestibule Middle School
Tile at Middle School
Elevator - High School

Permanent Improvement Expenditures (Spending Plan) August 2023
Monthly - $152,818 FYTD - $834,279



Fully Reserved $1,731,990
(For Calendar Year 2023)


